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ABSTRACT

The research Is a study on Kanban System at a manufacturing company. The aim or objective of this study Is to identify the
suitable place to Implement Kanban system at the company and to identify benefits of Kanban system at the company. The use
of Kanban System are to eliminate overproduction and to keep the inventory stable while maintaining the lower cost of

production. There was important to the company to have a Kanban System at the right place so everyone in production can take
this as a signal to them as a guide to start production.
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CONCLUSIONS AND RECOMMENDATION

From this study we can conclude that the objective of study were achieve where researcher can identify the place for Kanban and
the use of Kanban where 1t Is very useful to the manufacturing company as to meet customer requirements meanwhile to cut the
cost of production and everything must go on flow at very short period of time. For the future, hopefully this study were able to

use widely In manufacturing company and our local company must have this system because It Is very useful and practical to
them.



