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ABSTRACT

This research reflects the matter regarding multiple projects that faced by the construction industry in Malaysia. The purpose of
this research I1s to model the performance of multiple projects since there are lots of factors that can affect multiple projects’
performance. A construction related company which involves In multiple projects iIs selected for interview and data collection
session. Later, the collected data Is inserted into the system dynamic model that has been developed so that the simulation outputs
about the performance of multiple projects can be generated. Finally, recommendation is provided to improve the performance of
multiple projects in the company.
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Five Steps Modeling Process (Sterman,2000)

CONCLUSIONS AND RECOMMENDATION

The findings of this study have shown that productivity of workers from different categories (junior workers and skilled workers) as well as
reworks are important factors which will affect the performance of multiple projects. Hence, to improve the performance of multiple projects,
training sessions should be provided especially to the junior workers to increase their productivity and reduce their percentage of rework so
that the additional expenses for rework are able to cut down. For future study, it will be good for the researcher to relate the performance of
multiple projects with effective resource management.




