THE RELATIONSHIP BETWEEN ORGANISATIONAL
CULTURE AND PERFORMANCE MANAGEMENT IN
PROJECT BASE COMPANY

ABSTRACT

INTRODUCTION RESULTS

The interests of the final customer often get
ignored in our decisions.

This organization responds well to competitors and
other changes in the business environment.
Customer comments and recommendations often
lead to changes in this organization.

OBJECTIVES

Customer input directly influences our decisions.

This organization encourages and rewards those
who take risk.

This organization is very responsive and changes
easily

We make certain that we coordinate our actions
and efforts between different units in this

reanization
METHODS organizatio

This organization continually adopts new and
improved ways to do work.

We view failure as an opportunity for learning and
Improvement
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CONCLUSIONS AND RECOMMENDATION




