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ABSTRACT

Inventories are the largest property and the most important assets for the company. Without proper management on inventory will
bring dramatic negative impact. The occurrence of Inefficiencies in warehouse and inventory management frequently happened
due to deliver time, quantity, route of products undefined and the information send was Inaccurate and out of date. This research
study undergoes to analyses the impact of JIT implementation on inventory management of healthcare industry. The objectives of
this research study are to identify the effect of JIT implementation to inventory cost at Oralix Sdn Bhd, and to analysis the effect
between the JIT implementation and the performance of inventory management in healthcare industry. Through this research, It
was found that JIT implementation give high effect on inventory cost. However, JIT implementation showing moderate impact
on the performance of inventory management. The findings of this research could increase the awareness and contribute to the
Industry especially to healthcare industry and those industry owned huge size of inventories.
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CONCLUSION AND RECOMMENDATION

The major area of inventory cost being reduce with the implementation of JIT is reducing cost in handling stock return. JIT will
give moderate effect toward the performance of inventory management. The highest effect will be on reduce production lead
time, followed by reduce resource wastage, and effective replenishment. It is advisable that the sample size should be wider In
future study In order to ensure that the research results could represent the whole population for healthcare industry.




